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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 1, 2013 
 
President Brophy called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. West Valley High School’s Steel Drum Band led the 
Pledge of Allegiance and performed for the board under the guidance of Liesl Wietgrefe, band, 
choir, and steel drum director.  
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become 
productive members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Sean Rice, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 Larry Rice, Base Representative 
 Colby Freel, Student Representative 
 

Absent: 
 Ronald Johnson, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education  
 Roxa Hawkins, Assistant Superintendent of Elementary Education  
 Dave Norum, Executive Director of Facilities Maintenance 
 Bob Hadaway, Executive Director of Special Education 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Shaun Kraska, Principal of West Valley High School  
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Julie Hnilicka, West Valley High School secretary, was recognized as the Extra Special Support 
Staff Person for October 2013.  Shaun Kraska, West Valley High School principal, made the 
presentation. 
 
Mrs. Haas arrived at 7:12 p.m.  
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AGENDA 
 

HAAS MOVED, LEONELLI SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the award in the amount of $167,000 for the Alaska Construction Academy grant 
program, per Fiscal Note 2014-04. 
 
accepted the award in the amount of $1,365,091 for the 21st Century Alaska Community 
Learning Centers grant program, per Fiscal Note 2014-05. 
 
approved the minutes from the special meeting and work session on September 16, and the 
regular meeting on September 17, 2013, as submitted. 
 
approved Budget Transfer 2014-016: Theater Coordinator, in the amount of $86,928. 
 
approved submission of the Alaska Migrant Book Program FY14 application in the amount of 
$3,625. 
 
approve Lathrop High School’s request to send its cross country running team to Portland, 
Oregon, October 10-13, 2013, to participate in the Adidas Cross Country Classic, at no cost to 
the district. 
 
accepted the gift of a kiln, valued at $3,275.50, from the University Park Elementary School PTA 
to University Park Elementary School, to be used for various school art projects and other 
activities. 
 
accepted the gift of $1,000 from an anonymous donor to Ryan Middle School, to support the 
school’s Robotics program and for the purchase of yoga mats. 
 
accepted the gift of $1,000 from the Alaska Laborers’ Political & Ed Committee to Lathrop High 
School, to support the school’s cross country running program. 
 
accepted the gift of $1,000 from the Fairbanks Youth Soccer Association to North Pole High 
School, to support the school’s 2013-2014 boys’ soccer program. 
 
accepted the gift of $1,000 from the Interior Baseball Lions Club to North Pole High School, to 
support the school’s 2013-2014 baseball program. 
 
accepted the gift of $4,000 from the North Pole Wrestling Club to North Pole High School, to 
support the school’s wrestling program. 
 
accepted the gift of $2,160, for helping with the Santa Claus ½ Marathon, from Running Club 
North to North Pole High School, to support the school’s cross country running program. 
 
accepted the gift of $2,955, for helping with the Santa Claus ½ Marathon, from Running Club 
North to North Pole High School, to support the school’s cross country running program. 
 
approved the Personnel Action Report for the period September 11-24, 2013. 
 
acknowledged the Personnel Information Report for the period September 11-24, 2013. 
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Consent Agenda (continued) 
 
acknowledged the Superintendent’s Budget Transfer Report for October 1, 2013. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Mr. Thies arrived at 7:20 p.m.  
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Chris Benshoof, 405 Noble Street, a Lathrop teacher, spoke to the recent changes to the 
secondary bell schedule. The new schedule at Lathrop moved the passing period from 7 and 10 
minutes last year to 5 minutes across the board this year. Mr. Benshoof stated he, as well as 
other staff members, students, and parents did not think decreasing the passing period was a 
good idea. He thought staff, students, and parents were feeling as they weren’t being heard.  
Mr. Benshoof had seen an increase in restroom and locker passes which disrupted instructional 
time in his class. He had been told students were not drinking as much water so as not to need 
to use the restroom during class and miss instruction time. Mr. Benshoof felt students were 
feeling rushed and unprepared when they arrived to class.  
 
Tim Parker, no address provided, a Lathrop teacher and parent to a junior at Lathrop, spoke to 
the new passing times and the impact it had on student learning. Mr. Parker thought the amount 
of student learning was decreasing at Lathrop and the achievement bar was being moved in the 
wrong direction. Students should be challenged to work to their highest potential, but when 
things were in a frenzied state, the amount of challenge began to decrease. It was challenging 
to find time in class to visit with each student on a daily basis. He had used the longer passing 
time, on a regular basis, to meet with students. The current passing period did not provide the 
opportunity for students to interact with teachers or meet with them about makeup work.  
Mr. Parker noted the upcoming new state standards which would be challenging. There had to 
be time for teachers to work with students between and after classes to get the help they would 
need. He believed distance delivery could be provided regardless of a 5 or 7 minute passing 
period. Mr. Parker appreciated Lathrop’s one lunch period, as it provided students access to 
teachers. He encouraged the board to keep the one lunch period and not change it to two 
periods as was done in other schools. Mr. Parker noted students were not staying after class 
this year because they needed every second of the passing period to make it to their next class. 
Mr. Parker encouraged the board to revisit the passing period issue. 
 
Jeff Hebard, 1192 Bemis Court, a Lathrop teacher and very disgruntled Lathrop parent, voiced 
his concern around the “one size fits all” bell schedule recently implemented in the district.  
Mr. Hebard stated his daughter’s experience at Lathrop this year was nowhere close to the 
experience board members’ children or board members themselves had been privileged 
enough to experience not too long ago at Lathrop. Board members’ children were fortunate to 
have experienced passing periods of 7, 10, or 15 minutes. This year, his daughter, and every 
other high school student in the district had only 5 short minutes to move from one class to the 
next. Board members’ children had the opportunity to stay after class or arrive early to their next 
class to get extra help from a teacher. His daughter no longer had that opportunity for student-
teacher relationship building. Board members’ children had time to stop by the counseling office 
to turn in a form or inquire about a scholarship application; students at Lathrop did not have that 
opportunity this year. Board members’ children had the opportunity to stay after class to 
complete a test rather than rush through it to get to their next class; students no longer enjoyed 
that type of relaxing educational environment. Board members’ children had time to stop by the 
restroom for bathroom breaks; oftentimes, his daughter did not.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Hebard asked why his daughter, and all the other high school students in the district, did not 
deserve the same educational environment and academic culture board members’ children, or 
board members themselves, had been fortunate enough to experience. He thought the five 
minute passing periods were a punitive tool for managing student misbehavior. Mr. Hebard 
stated his daughter, much like 90 percent of the other high school students in the district, did not 
need her behavior managed during the 7 and 10 minute passing periods. He had heard some 
say students would adjust to the new shortened passing periods. Unfortunately, they were 
correct, many students in schools across the district had already learned to adjust by learning 
how to go without a much needed bathroom break. That was not what he sent his daughter to 
school to learn. Some students had learned that learning and growth only took place from bell to 
bell because there was no time between classes to inquire further from teachers. That wasn’t 
what he sent his daughter to learn either. Many students had learned that school was now a rat-
race that had to be endured, not enjoyed. That was certainly not what he sent his daughter to 
school to learn. Students would undoubtedly adjust. But just because they learned to adjust to a 
bad educational practice, did not mean it was somehow now a good practice. Students would 
adjust, but at what expense. Mr. Hebard urged the board to ask administrators, teachers, and 
students, how the new 5 minute passing period was beginning to affect the academic culture in 
their building. Mr. Hebard stated his daughter deserved the same rich, relationship building 
environment, and academic culture board members’ children and for some, board members 
themselves, experienced, not too long ago.  
 
Rachel DeTemple, 1530 Backside Road, a Lathrop teacher, was dismayed about the change to 
the bell schedule. Ms. DeTemple understood the need to think more as a district, but she did not 
understand the need for 5 minute passing periods. She felt 7 minutes would make a big 
difference in her day, as well as for her students. She no longer had the time to make the 
connections with kids that were very crucial to her teaching. Ms. DeTemple stated her teaching 
didn’t stop at the bell and some of the most important connections she made with students were 
made between bells. Having been in the teaching profession for 15 years, she knew 
connections with students were more important than ever.   
 
Two minutes might not seem like a long time, but for Ms. DeTemple, it was the difference 
between being able to answer a question and having to say no to a student because she had to 
go do something, like deliver work to the in-school suspension (ISS) room. She didn’t have time 
to answer questions and get things done she needed to do and guarantee she’d get back to her 
own class in time. Students were very sensitive to hypocrisy; she could not be late to her own 
class, if she expected students to be on-time. Ms. DeTemple was concerned because she 
wasn’t able to do her job fully. She needed to look out for students in ISS, but wasn’t always 
able to deliver the work they needed because she was sometimes not told until after the first 
class had started which students were in there.  
 
Ms. DeTemple thought distance delivery could still happen and schedules could be aligned with 
a slightly longer passing period. She appreciated the effort to create more time in class, but with 
the new schedule, she had to stop her class sooner to have the time necessary to sign students’ 
carry cards. She was grateful Lathrop was able to keep the one lunch period, but voiced her 
concern over hearing it might be gone next year. The lunch period was her most crucial 
intervention time. She taught freshmen, and studies showed the more likely they were to 
complete their full six credits in their freshmen year, the more likely they were to graduate on 
time. Ms. DeTemple said lunch was sometimes the difference for her in getting some kids 
through ninth grade. She could not fathom how she would do that if students did not have 
access to her. Students knew they were supported with she could tell them to stop by at lunch. 
Students weren’t always there the entire lunch, but they stopped by for 2-3-5 minutes, which 
was important and something they could not do with the 5 minute passing period or with a two-
lunch bell schedule.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. DeTemple asked the board to consider the professional opinions of teachers. The thing that 
bothered her the most was teachers were not asked about the changes. She felt like the people 
making the decisions were the people least affected.  
 
Chrya Sanderson, 2118 South Cushman, ESSA president, thanked the school district for the 
day of recent professional development opportunities for ESSA professionals. Activities had 
taken place at two locations – Randy Smith Middle School and Anne Wien Elementary School. 
It was nice to partner with the school district to provide a number of diverse trainings for the 
district’s education support professionals. Ms. Sanderson noted she had been in Washington 
D.C. over the summer and had the opportunity to network with NEA national representatives, 
resulting in bringing five National NEA presenters to Fairbanks for the ESSA professional 
development. They presented on a number of subjects, including safety preparedness – specific 
to education support professionals, and crisis management – making the connections with the 
community. It was great to be able reach beyond the resources of the district.  
 
Ms. Sanderson recognized and thanked the Randy Smith school staff, especially the custodial 
staff for their work in preparing for the professional development day. She stated she had asked 
a lot of the staff, not thinking about the reductions of the last couple years. Ms. Sanderson 
personally thanked Michael Singh and his staff for their excellent and outstanding work in 
making for a smooth and successful event. Every need was met; presenters had everything 
they needed; the school was beautiful. The National NEA presenters were very impressed with 
the school and Fairbanks’ facilities.  
 
Ms. Sanderson stated she would like to see some things changed for future ESSA professional 
development opportunities and would be advocating for those changes. She felt it was a 
privilege to have been able to work with district directors, administrators, and specialists. The 
professional development opportunities helped prepare education support professionals for the 
challenges ahead. The district was constantly being challenged.  
 
Ms. Sanderson said she wished she had finished with the ESSA events in time to have attended 
the board’s Interior Delegation briefing. She announced she had invited Senator Pete Kelly to 
participate in the Legislators in the Classroom project during the month of October.  
 
Jennifer Carroll, 1351 Shypoke Drive, a West Valley parent, spoke to the passing period and 
split lunch periods at West Valley. Ms. Carroll had already written a letter to newspaper 
expressing what the changes had done to her daughter’s education. Her daughter had made 
significant gains in adjusting to high school, the teachers, and being a more social person, but it 
was safe to say the new passing period and split lunches had set her daughter back 
significantly. The changes had significantly impacted her daughter’s ability to learn and her 
comfort at school. With the split lunch periods, her daughter was no longer able to eat lunch with 
a group of like-minded students in a classroom where they might talk about their assignments or 
work together.  
 
Ms. Carroll’s daughter missed two days of school due to illness, and it took her a week to figure 
out how to get caught up because she couldn’t get to teachers – there wasn’t time. Ms. Carroll 
noted her daughter was fortunate, as she worked nearby the school and dropped her daughter 
off and picked her up each day. Her daughter had the extra time, but she voiced her concern 
about the students who had to ride the bus and didn’t have the extra time.    
 
Ms. Carroll wondered how anyone was getting anything more than the basic information 
teachers gave them – there was no opportunity to go deeper. Students had to have the time to 
go deeper and ask questions that might not come up during the regular classroom period. The 
  



 
Regular Meeting Minutes Page 6 of 17 October 1, 2013 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
rush caused by the new schedule was not helping students’ education. It was detrimental to 
their education to the point Ms. Carroll was supplementing like crazy as her daughter was not 
getting it at school. She made a personal plea to the board to look at the situation to find 
something that would work without putting kids through this and would put education at the 
forefront.    
 
President Brophy thanked everyone for their testimony and said the board and administration 
had taken note of their concerns.   
 
OLD BUSINESS 
 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2014-06: Support for Lights On Afterschool!   
The Fairbanks North Star Borough School District’s 21st Century Community Learning Center 
(CCLC) Community After School programs had celebrated "Lights On" with communities across 
the nation for the last thirteen years. The event was sponsored by the Afterschool Alliance and 
drew attention to the programs available, as well as the need for more programs. The resolution 
called on leaders of the district and community, on the day of October 17, 2013, to assure 
awareness of the need for every child to have access to a safe, friendly place where the lights 
were on afterschool and to support Lights On Afterschool!    

 
Board Priority: Provide educational options to families and students.  
 

GENTRY MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2014-06: 
SUPPORT FOR LIGHTS ON AFTERSCHOOL! 

 
Mrs. Haas read the resolution for the record.  
 
Julie Wild-Curry, after school program director, was ill and not able to attend. Superintendent 
Lewis stated the administration supported the approval of the resolution.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy Chapter 1: Foundations Review (First Reading)    
 Policy 110: School District Legal Status      
 Policy 111: Name of School District     
 Policy 112: District Boundaries   
 Policy 120: The People and Their School District    
 Policy 121: Community Involvement in Decision-Making 
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Policy Chapter 1: Foundations Review (First Reading) (continued) 
    
 Policy 122: Staff Involvement in Decision-Making    
 Policy 123: Student Involvement in Decision-Making   
 Policy 124: Negotiations   
 Policy 140: Education Philosophy   
 Policy 141: Educational Goals   
 Policy 142: Institutional Goals   

 
The administration had begun a systematic review of the first three chapters of school board 
policy.  An administrative committee and management team proposed edits and revisions to 
Chapter One: Foundations, which the Policy Review Committee recently reviewed, and moved 
forward to the school board for first reading. In the interest of keeping the review manageable, 
the administration would present the chapter over several meetings. Policies for consideration 
included community, staff, and student involvement in decision-making, education philosophy, 
educational goals and institutional goals. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HAAS MOVED, GENTRY SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF 
CHAPTER 1: FOUNDATION POLICIES 110: SCHOOL DISTRICT LEGAL 
STATUS; POLICY 111: NAME OF SCHOOL DISTRICT; POLICY 112: DISTRICT 
BOUNDARIES; POLICY 120: THE PEOPLE AND THEIR SCHOOL DISTRICT; 
POLICY 121: COMMUNITY INVOLVEMENT IN DECISION-MAKING; POLICY 
122: STAFF INVOLVEMENT IN DECISION-MAKING; POLICY 123: STUDENT 
INVOLVEMENT IN DECISION-MAKING; POLICY 124: NEGOTIATIONS; 
POLICY 140: EDUCATION PHILOSOPHY; POLICY 141: EDUCATIONAL 
GOALS; AND POLICY 142: INSTITUTIONAL GOALS. 

 
Superintendent Lewis explained, as was discussed at the board’s work session, the 
administration had begun a review of policies that had been untouched for a number of years. 
Many were editorial changes and some of the policies had not been reviewed since the 1980s.   
 
Bett Schaffhauser, director of employment and education opportunity, reiterated many of the 
changes were editorial for clarity, sentence structure, or to update language from the 1980’s 
versions. She briefly reviewed the proposed changes in each policy, including updating 
outdated or repealed state statutes and language revision and clarification.  
 
BOARD QUESTIONS 
Mrs. Hull asked if there was consideration for a policy regarding parent involvement in decision- 
making. Mrs. Schaffhauser said the administration had not specifically thought of a separate 
policy, with the idea parents were covered as part of the community in policies 120 and 121.  
Superintendent Lewis injected there was a separate parent involvement policy, which the board 
had discussed forming a committee to review the policy. That was not part of the policies 
presently before the board. Superintendent Lewis anticipated there would be changes to the 
parent involvement policy at a future date when a committee was formed and had a chance to 
work on the policy.   
 
Mrs. Hull asked for an explanation of what was meant by, “Provide leadership in effecting 
positive relationships with the community,” under the primary responsibilities of the school in 
Policy 140: Education Philosophy. Ms. Schaffhauser stated it was the policy’s original language. 
Superintendent Lewis thought the intent of the language was for schools to reach out to have a 
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Policy Chapter 1: Foundations Review (First Reading) (continued) 
 
positive relationship with the community. The community was all encompassing – those with 
children who attended school, those with children who didn’t attend school, or those with no 
children, and businesses that interacted with schools. The individual schools, as well as the 
district as a whole, had a responsibility to embrace the community and try to have a positive 
relationship within the entity.  
 
Mrs. Hull also asked for an explanation of what was meant by, “Expose students to diverse, 
challenging, and broadening experiences,” under Goal 1, #6 of Policy 141: Educational Goals. 
Ms. Schaffhauser stated it was the original language of the policy, which the administration was 
not proposing to change. She thought the original intent of the language might have been for the 
district to provide a broad range of opportunities to students for them to experience.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thought it was tricky to deal with so many policies at one time. She didn’t want to nick-
pick, but policy mattered. Noting that some of the policies had not been changed since the 
1980s, she thought it was important the policies were being reviewed.  
 
Mrs. Hull understood parent involvement was dealt with elsewhere in the policy manual, but 
because key-partners were addressed in the foundations, such as community members, staff, 
and students, she felt it was important to include a policy specific to parent-involvement in 
decision-making. Parents were key-partners in decision-making and warranted a policy 
specifically addressing their involvement in decision-making included in the foundations.  
 

HULL MOVED, HAAS SECONDED, TO AMEND THE FOUNDATIONS 
CHAPTER TO INCLUDE A NEW POLICY DRAFTED BY ADMINISTRATION TO 
ADDRESS PARENT-INVOLVEMENT IN DECISION-MAKING.  

 
BOARD QUESTIONS ON THE FIRST AMENDMENT 
Mrs. Hull suggested the new policy be numbered to immediately follow behind Policy 123: 
Student Involvement in Decision-Making.  
 
Mrs. Haas asked if Mrs. Hull’s intent was to propose the new policy if inclusion of parents in 
decision-making was not addressed in the parent involvement policy, or was she wanting a 
separate policy as part of the foundations section. Mrs. Hull thought parent involvement in 
decision-making was probably addressed in the parent-involvement policy. But because the 
foundations included community, staff, and students, all groups that were addressed throughout 
the policy manual, parent-involvement should also be part of the foundations. Mrs. Hull was 
looking for a standalone policy. Parents involved in decision-making were foundational, and no 
less foundational than the other groups.   
 
President Brophy noted there was already a foundation policy addressing community-
involvement in decision-making; which she felt included parents. She thought it was clear that 
community referred to parents and others in the community. She clarified Mrs. Hull was looking 
for a foundation policy specific to parents.  
 
Mrs. Hull stated President Brophy was correct; she was looking for a specific policy for parents. 
Students and staff were members of the community, but they had separate policies. Parents 
had a particular role in the provision of education. Parents were the most consistent predictor of 
student success.  Mrs. Hull stated there were many reasons why she thought it was important to  
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Policy Chapter 1: Foundations Review (First Reading) (continued) 
 
recognize parents separately. If other entities were listed that were also part of the community, 
parents were key enough to be recognized separately. Parents had a more instrumental role 
than most the community and that should be clear in policy.  
 
President Brophy agreed with Mrs. Hull, parents did play an instrumental role in education, but 
the district already had a parental involvement policy, specifically addressing parent 
involvement.  
 
Superintendent Lewis offered the suggestion to amend the policy language to include parents 
and community members in decision-making. Mrs. Hull believed parent involvement in decision-
making was important enough to be a standalone policy. When she looked at the community 
involvement policy, it dealt with the general community – all citizens. The standalone policy did 
not need to be long, but she thought it was important to specify parents in a standalone policy.   
 
Mrs. Haas asked if policies would be renumbered to accommodate the new policy. 
Superintendent Lewis stated the policies would be renumbered.  
 
PUBLIC COMMENTS ON THE FIRST AMENDMENT 
None 
 
BOARD COMMENTS ON THE FIRST AMENDMENT 
Mrs. Haas thought Mrs. Hull raised some good points. Since the board had previously 
discussed having a committee to review parent involvement, having a specific policy in the 
foundations regarding parent involvement in decision-making would be appropriate. Mrs. Haas 
would support the amendment.  
 
The board voted on the first amendment.  
 
ADVISORY VOTES.  2 AYES 
FIRST AMENDMENT CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Mrs. Hull spoke to Policy 140: Education Philosophy. She voiced her concern about academic 
focus. She thought focusing on rigorous academic content and high expectations should be part 
of the district’s education philosophy. She liked the insertion of “excellent” educational 
opportunity, but the lead paragraph really didn’t address academic content.  
  

HULL MOVED, HAAS SECONDED, TO AMEND POLICY 140: EDUCATION 
PHILOSOPHY BY INSERTING THE WORDS “GAIN ACADEMIC SKILL,” 
AFTER THE WORD “TO” IN THE FIRST PARAGRAPH, SO THE SENTENCE 
WOULD READ, “THE PURPOSE OF THE FAIRBANKS NORTH STAR 
BOROUGH SCHOOL DISTRICT IS TO PROVIDE AN EXCELLENT AND 
EQUITABLE EDUCATIONAL OPPORTUNITY FOR EACH STUDENT TO GAIN 
ACADEMIC SKILL, BECOME A PRODUCTIVE MEMBER OF A DIVERSE AND 
CHANGING SOCIETY, AND TO REACH HIS OR HER FULL POTENTIAL.” 

 
BOARD QUESTIONS ON THE SECOND AMENDMENT 
Superintendent Lewis verified the administration’s revised language aligned closely to the 
district’s mission statement.  
  
PUBLIC COMMENTS ON THE SECOND AMENDMENT 
None 
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Policy Chapter 1: Foundations Review (First Reading) (continued) 
 
BOARD COMMENTS ON THE SECOND AMENDMENT 
President Brophy liked the fact the paragraph aligned closely to the district’s mission statement. 
Policy language was usually general in nature. She thought the statement of providing an 
excellent and equitable educational opportunity insinuated providing students with an 
opportunity to gain academic skill. She thought adding “gain academic skill” was redundant.  
 
The board voted on the second amendment.  
 
ADVISORY VOTES.  2 AYES 
SECOND AMENDMENT CARRIED BY ROLL CALL VOTE.  6 AYES; 1 NAY: BROPHY 
 
Referencing the same policy, Policy 140: Education Philosophy; Mrs. Hull did not think to 
“provide leadership in effecting positive relationships with the community” was a primary 
responsibility of the school. It was certainly something the district would want to do, but if it had 
to be stated, she viewed it more as a supportive responsibility.  
 

HULL MOVED, LEONELLI SECONDED, TO AMEND POLICY 140: EDUCATION 
PHILOSOPHY BY CHANGING THE PRIMARY RESPONSIBILITY  SECTION, 
NUMBER 1 TO READ, “TO PROVIDE ENGAGING INSTRUCTION IN THE 
SKILLS AND ACADEMIC CONTENT NECESSARY FOR STUDENTS TO BE 
COLLEGE AND CAREER READY” AND TO DELETE ALL OTHER LANGUAGE 
IN THAT SECTION.   

 
BOARD QUESTIONS ON THE THIRD AMENDMENT 
Mrs. Haas clarified Mrs. Hull’s intent was to delete all remaining language in item number 1. 
Mrs. Hull stated Mrs. Haas was correct and the amendment was changed to reflect that.  
  
PUBLIC COMMENTS ON THE THIRD AMENDMENT 
None 
 
BOARD COMMENTS ON THE THIRD AMENDMENT 
Mrs. Hull thought the district needed to be clear in its primary responsibility, which was to 
prepare students for their future and people generally recognized the goal to have students be 
college and career ready.  
 
Mrs. Haas liked Mrs. Hull’s revision of item number 1. She thought the language to “provide 
leadership in effecting positive relationships with the community” might have been language 
connecting schools to parents, especially when it was crafted in the 1980s. She did not think it 
was necessary to eliminate that language.  
 
Mrs. Hull suggested Mrs. Haas make an amendment to move the language to a supportive 
responsibility in item number 2. She would support the change.  
  

HAAS MOVED, GENTRY SECONDED, TO AMEND THE AMENDMENT TO 
MOVE THE LANGUAGE, “TO PROVIDE LEADERSHIP IN EFFECTING 
POSITIVE RELATIONSHIPS WITH THE COMMUNITY TO A SUPPORTIVE 
RESPONSIBILITY UNDER ITEM #2 IN POLICY 140: EDUCATION 
PHILOSOPHY.   

 
BOARD QUESTIONS ON THE AMENDMENT TO THE THIRD AMENDMENT 
None 
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Policy Chapter 1: Foundations Review (First Reading) (continued) 
 
PUBLIC COMMENTS ON THE AMENDMENT TO THE THIRD AMENDMENT 
None 
 
BOARD COMMENTS ON THE AMENDMENT TO THE THIRD AMENDMENT 
President Brophy did not object to the language change on the first bullet of item 1, but she 
thought providing leadership in effecting positive relationships with the community was a 
primary responsibility. Building relationships and communication were of the utmost importance 
and a primary responsibility of the district. She would not support the amendment or the 
amendment to the amendment.  
 
The board voted on the amendment to the third amendment.  
 
ADVISORY VOTES.  2 AYES 
AMENDMENT TO THE THIRD AMENDMENT CARRIED BY ROLL CALL VOTE. 4 AYES; 
3 NAYS: LEONELLI, THIES, BROPHY 
 
Mrs. Hull read the revised language for the record. The first bullet under item #1 of Policy 140: 
Education Philosophy would read, “To provide engaging instruction in the skills and academic 
content necessary for students to be college and career ready.” 
 
The board voted on the third amendment, as amended.   
 
ADVISORY VOTES.  2 AYES 
THIRD AMENDMENT, AS AMENDED, CARRIED BY ROLL CALL VOTE. 6 AYES; 1 NAY: THIES 
 
Mrs. Hull wanted to go on record that she thought the language in Policy 141: Educational 
Goals was by and large, general and passive, and she was not certain it was useful. She was 
hopeful that as the board reviewed upcoming policies, problematic areas would not be the only 
place changes would be made. Education today was about raising expectations, expecting 
more, and being clear about wanting rigorous content. Mrs. Hull noted there were many places 
where she had concerns, such as, “expose students to diverse, challenging, and broadening 
experiences.” Experiences could be a number of different things. She thought it was a weak 
policy and not as focused on academic rigor as it should be. She was hopeful that as the board 
and administration went through the policy rewrites, they would look for ways to ensure the 
district was clear about its high expectations.  
 
PUBLIC COMMENT ON THE MAIN MOTION AS AMENDED 
None 
 
BOARD COMMENTS ON THE MAIN MOTION AS AMENDED 
President Brophy clarified the vote would be on the main motion, as amended.   
 
Superintendent Lewis stated the changes, if approved, would be made for second reading.  
 
The board voted on the main motion, as amended.  
 
ADVISORY VOTES.  2 AYES 
MAIN MOTION, AS AMENDED, CARRIED BY ROLL CALL VOTE.  6 AYES; 1 NAY: BROPHY 
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INFORMATION AND REPORTS 
 
Technology: Keyboarding Program Report   
The district’s curriculum revision process included the selection of materials to support the 
implementation of adopted curricula.  Peggy Carlson, executive director of curriculum and 
instruction, reviewed the keyboarding program report. 

 
Board Priority: Create and support sufficient opportunities for students to be successful in their 
future technology use. 
 
The district began the implementation of the newly adopted Alaska State Standards during the 
2012-2013 school year. The new standards contained an emphasis on digital skills, including 
keyboarding. The upcoming 2015 student assessments would be completed on a computer. To 
support the emphasis, the curriculum department began investigating new keyboarding 
programs during the spring of 2013.   
 
The district did not currently have an adopted keyboarding program. However, a districtwide 
Master Key license was purchased many years ago. Other options for teaching keyboarding 
skills included utilizing Alpha Smarts or using free online resources. 
 
Last spring, three online keyboarding programs were piloted for 30 days. Teachers in grades 3 
– 8 participated in the pilot. Several teachers chose to pilot two of the programs and two middle 
school teachers piloted all three programs in their computer skills classes. The programs piloted 
were: 

 Typing Agent 
 All the Right Type 
 Typing Pal 

 
Criteria for selection included: 

 a comprehensive program for grades 3 - 8 that provided various activities at the different 
grade bands 

 engaging to students 
 drill oriented with embedded games that supported the drills 
 ability to differentiate for students within a class 
 online access 
 easy to manage from a teacher perspective 
 access to reports for teachers 
 aligned to National Education Technology Standards for Students (NETS-S)  
 responsive sales representative 

 
Other components considered:  

 a gaming component 
 a social component 
 iPad compatibility 

Feedback was received from both teachers and students. Typing Agent ranked highest.   
 
The curriculum department was seeking the adoption of Typing Agent to support: 

 the Alaska State Standards 
 a districtwide program of keyboarding instruction to support researching skills which 

were done increasingly on the Internet 
 students successfully completing tasks requiring keyboarding   
 equity for students across the district 
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Technology: Keyboarding Program Report (continued) 
 
The administration and the Board Curriculum Advisory Committee both recommended the 
adoption of Typing Agent as the grade 3-8 districtwide keyboarding program. The administration 
anticipated presenting the program for adoption at the school board’s October 15, 2013 regular 
meeting.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull, as chair of the Board Curriculum Advisory Committee, shared the committee had a 
great time sampling the program. Committee members were impressed with the program and 
thought it would serve students well. She thanked Mrs. Carlson and Mrs. Port for all their work.  
 
President Brophy added her appreciation to Mrs. Carlson and Mrs. Port for their report.  
 
Dashboard: Sixth Grade Assessment for Placement in Middle School Math     
Superintendent Lewis and Peggy Carlson, executive director of curriculum and instruction, 
presented the Sixth Grade Assessment for Placement in Middle School Math dashboard for 
2012-2013.  

 
Board Priority: Use data-supported decision making and annual school planning. 
 
Superintendent Lewis noted the assessment was a starting point and no trend could be 
established, as the data represented the first year using the teacher-developed placement tool.  
The test was aligned to the Alaska Grade Level Expectations (GLEs).  The administration was 
developing a process to determine if a student should be accelerated in grades 4-8. Once 
accelerated, they needed to be tracked for success. Trent data would be added to the 
dashboard when it became available.  
 
Mrs. Carlson recognized and thanked the teachers who worked on the placement tool. She 
wanted it to be clear the data was only one component of the placement. Also considered was 
the teacher’s assessment of the student’s work ethic, student habits, and the student’s overall 
proficiency in math. Adjustments would be made to the tool as needed. The goal was to 
challenge students who needed challenges and support students who needed extra support.  
 
BOARD QUESTIONS 
Mrs. Hull liked the dashboard. In regards to the data, she asked for the district’s response to a 
school where the majority of students were in the bottom category, with none in the top 
category, and very few in the 8th grade math portion. She wanted to be certain in cases where 
there was standout data, there might be some action taken from the district. Mrs. Carlson stated 
the district was looking at the data. There were times when pockets of students went through 
the system and the district took measures to address them.  
 
Mrs. Hull pointed out three schools with significantly higher numbers of high-end students and 
asked if the district would investigate what was working at that school so it could be shared with 
other schools. Mrs. Carlson stated the administration would absolutely be looking at those 
schools and all standout situations. She noted last year was the district’s first year of the 
advanced sixth grade math pilot, which represented some of the anomalies.  
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Dashboard: Sixth Grade Assessment for Placement in Middle School Math (continued) 
 
Superintendent Lewis said the pilot program needed to be extended to 4th, 5th, 6th, 7th, and 8th 
grades. He reminded everyone, it was just a starting point.  
 
Mrs. Hull clarified the schools with standout numbers on the high-end of the scale, were in most 
instances, schools which participated in the pilot program. Mrs. Carlson did not have the exact 
numbers in front of her, but would get the schools participating in the pilot. She did recall that 
Woodriver and Pearl Creek Elementary Schools were two that were involved in the pilot.  
 
Mrs. Hull asked if trend data would be included in the future. Superintendent Lewis stated yes, 
as he had mentioned earlier, it was the first year of the assessment and no trend data existed 
yet. It would be added, once it was available. It could be tracked by school or district – whatever 
the board wanted.  
 
President Brophy asked if the alignment would require a lot of modification. Mrs. Carlson stated 
yes. The majority of algebra concepts had been moved to 8th grade, so it would be a more 
rigorous test. Next year when the data was reported to the board, the administration would have 
to keep in mind, they would be comparing two different assessments. The data presented was 
based on the district’s current curriculum and Grade Level Expectations, not the newly adopted 
State Standards. The assessment would be adjusted to reflect the changes. President Brophy 
noted the changes would affect the trend data.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Brophy thanked Mrs. Carlson and Superintendent Lewis for the report.  
 
Dashboard: Dropout/Graduation Rates   
The dropout-graduation dashboard provided grades 7-12 dropout rates and graduation rates 
over several years for the Fairbanks North Star Borough School District. Statewide data was 
also provided including results for Anchorage, Juneau, Kenai, and Mat-Su.   

 
Board Priority: Use data-supported decision making and annual school planning. 
 
Superintendent Lewis reviewed the dashboards. He pointed out the district’s dropout rate was 
trending down; it had almost been cut in half over the past nine years. The district’s graduation 
rate was continuing to increase. It had increased by approximately 19 percent. He said Dr. Ott 
would caution the board about making comparisons with the Big 5 school districts due to 
differences in size, demographics, geography, etc.  He pointed out ethnicity information was 
provided, but additional information would be provided with the achievement gap report.  
 
Dr. Ott, research associate, reiterated the district’s dropout rates had decreased over the past 
nine years. The district’s dropout and graduation rates were more competitive with state results.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Haas asked if there could be a line specific to comparing the district to the Big 5 added to 
the dashboards. Superintendent Lewis noted a graph comparing the Big 5 districts was included 
in the board packet.  
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Dashboard: Dropout/Graduation Rates (continued) 
 
Mrs. Hull appreciated the dashboards, especially the comparison data with the Big 5 districts. 
She pointed out something good was happening in Kenai, but something good was also 
happening in Fairbanks. She gave kudos to everyone who had worked hard to improve the 
graduation rates and dropout rates. The report was clear about the district’s progress.  
 
President Brophy also appreciated the report. She too thought it was good to have some 
comparisons, but thought it was important to focus on the good things Fairbanks was doing. The 
district led the way in many areas and instead of always making comparisons and focusing on 
what some of the other districts were doing, it was important to give kudos to the district and 
district administrators, teachers, and staff for everything they were all doing so well to impact the 
dropout and graduation rates.  
 
BOARD AND SUPERINTENDENT’S COMMENTS/COMMITTEE REPORTS 
Mrs. Hull reported on the September Board Curriculum Advisory Committee. There was a report 
on new assessments being developed for each grade level. She thought the district’s overall 
assessment program needed to be reviewed. She was hopeful the board would have an 
opportunity to discuss assessments soon.  
 
Mrs. Hull also reported on the recent State Board of Education meeting, including the variable 
term programs that were recently authorized and fulfilled some needs of students in rural areas. 
She thought there could be some variable term programs that might be offered in the district. 
There was also a Request for Proposal (RFP) soliciting for a vendor to support the new 
assessments, which included three options – to deliver and score the tests developed by 
Smarter Balanced Assessment Consortium; for the state to create its own test; or to use another 
assessment from another entity. Mrs. Hull thought the board might want to learn more about the 
options as to be able to provide input when the decision was made.  
 
Mrs. Hull said the Alaska Learning Network (AKLN), which Superintendent Lewis was involved 
with, had made some real progress. They had doubled their student enrollment. Good things 
were happening. There was also some discussion at the state board meeting about why some 
districts’ home school programs attracted more people. One conversation was about physical 
space and how important it was for homeschool families to have inviting environments where 
students could collaborate with other home school students. Physical space was an important 
factor. It might be something for the district to think about. Another district in the state bonded 
for a facility. It had a big facility that offered a lot of advantages for their home school families. 
She wasn’t certain the district would want to bond for it, but it might want to look at opportunities 
for making the physical space more attractive.  
 
Mrs. Hull had been receiving calls from parents about class size and would like a preliminary 
class size update. With the district not making enrollment projections, she thought there would 
be a need to make some budget adjustments or utilize reserves.  She requested the board have 
a conversation on the issue sooner rather than later, and how the board might deal with the 
adjustments.   
 
In response to the public testimony earlier in the evening, Mrs. Hull would like to have a work 
session on the secondary schedules before the planning for next year’s schedule started. She 
hoped the board would be involved in looking at other options that might be available and how 
they would impact distance delivery and other issues raised during testimony. Mrs. Hull 
appreciated everyone who had called her and those who had testified.  
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BOARD AND SUPERINTENDENT’S COMMENTS/COMMITTEE REPORTS (continued) 
 
Mrs. Hull appreciated the Interior Delegation work session. The PTA meeting after the briefing 
was interesting. She thought people were beginning to become more aware of the challenges 
the district faced on the operating side of the budget.  
 
Mr. Leonelli stated the Policy Review Committee was working hard on the policies. During the 
last committee meeting, no policies were forwarded to the board, as the committee moved them 
back to the administration for additional information. He thought the policies that would come 
before the board would be in smaller segments as the committee delved further into the policies 
and worked hard to get them correct.  
 
Mrs. Haas would also like to see preliminary class size and enrollment updates. She had 
received a number of calls – a few from the elementary level, but most from the secondary level. 
Mrs. Haas would also like information on how the safety funds were utilized. There hadn’t been 
a lot of discussion since the budget was adopted. If the funds hadn’t yet been spent, it would be 
helpful in answering questions from people to know the district’s plan for the funds.  
 
Mrs. Haas thanked the legislators for attending the Interior Delegation briefing. She was looking 
forward to everyone working together for the good of students and their education.  
 
Mr. Rice thought it was good to have the Interior Delegation briefing earlier in the session. It 
made sense to start conversations early in the season. It helped having the one-page handout 
on the board’s 2014 Legislative Priorities.  
 
Mrs. Gentry agreed with Mrs. Hull about a work session on the secondary bell schedule. She 
would like more information on the subject. She hoped everyone had voted and wished  
Mr. Leonelli good luck.  
 
Mr. Freel thanked the West Valley Steel Drum Band for their wonderful performance. The 
district had amazingly talented students and it was great to hear them perform at board 
meetings. He congratulated everyone who performed well at the Regional Cross Country meet.  
 
Mr. Freel thanked everyone for their testimony regarding the bell schedule. It was a big issue in 
schools. He would be visiting West Valley and Lathrop later in the week to see how students 
were dealing with the change.  
 
Superintendent Lewis shared the Kids Voting Election results. The students passed both bonds.  
 
In regards to the safety funds, Superintendent Lewis reported there was a committee working 
on the plan. They had been in communication with law enforcement to vet the district’s plan 
which included both preventive and reactive options. Agencies working with the district included 
the FBI, Homeland Security, Alaska State Troopers, and police departments from the city, post, 
and base. The committee was looking at timing and cost analysis. There would be information 
coming to the board in the future.  
 
Superintendent Lewis said there were approximately 6 to 7 percent of classes at the elementary 
level that had 27 students or more; 94 percent were less than that. He would get additional 
information for the board and the full class-size report would be presented next month. The 
district was in the middle of the official count period. Superintendent Lewis would email the 
current enrollment number to board members.  
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BOARD AND SUPERINTENDENT’S COMMENTS/COMMITTEE REPORTS (continued) 
 
On behalf of the entire board, President Brophy thanked the West Valley Steel Drum Band for 
their performance and Ms. Wietgrefe for her direction. The district was very lucky to have  
Ms. Wietgrefe, as an award winning teacher. She congratulated Ms. Hnilicka on her ESP award. 
Although Ms. Wild-Curry was ill and unable to attend the meeting, President Brophy recognized 
her hard work with the After School Programs. She extended her appreciation to the 
administration for their reports.  
 
President Brophy appreciated the public testimony on the passing periods. She had been in 
communication with Superintendent Lewis and Dr. Gaborik, who were continually monitoring the 
situation.  
 
The meeting adjourned at 9:02 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


